
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: RFP 2025-16 Right-of-Way Trash Clean-Up Detail 

DATE: April 11th, 2025      (X) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION:    (  ) STATUS REPORT
ANNUAL-      $100,000.00    (  ) OTHER
CAPITAL-       

 
COMMISSION ACTION REQUESTED ON: April 21st, 2025 

PURPOSE: To obtain Commission approval for an annual contract with Yellowstone Landscaping to 
perform right-of-way trash clean-up detail for all County Roads and rights-of-way. 

BACKGROUND / HISTORY: This work was previously completed by inmates with Lee Arrendale 
Prison. Due to the Prison’s downsizing and eventual closure, the County had to bid this opportunity out. 
The funding for this service is in the FY25 budget. Habersham County received three bids, all of which 
were over budget. Yellowstone Landscaping was the lowest bidder by $274,560 annually. After 
negotiations, Yellowstone agreed to reduce the scope of work to match our budget. 

FACTS AND ISSUES: 
A. This work was previously completed by inmates with Lee Arrendale State Prison.
B. Yellowstone Landscaping has other local contracts and is already in the area regularly.

They were also out lowest bidder.
C. The Road Department has created three separate routes with maps for use by

Yellowstone who will clean 111 miles per visit. This equates to approximately 11 visits
per year.

OPTIONS: 
1) Approve the annual contract for RFP 2025-16 Right-of-Way Trash Detail with Yellowstone

Landscaping.
2) Deny the annual contract for RFP 2025-16 Right-of-Way Trash Detail with Yellowstone

Landscaping.
3) Commission defined alternative for RFP 2025-16 Right-of-Way Trash Detail for the

Habersham County Road Department.



 
RECOMMENDED SAMPLE MOTION: Move to approve the annual contract with Yellowstone 
Landscaping for County right-of-way trash clean-up.  
 
 
DEPARTMENT: 
Prepared by: Finance, Purchasing 

 

Director ______________________________ 

 

 
ADMINISTRATIVE 
COMMENTS:_____________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
______________________  
 
_______________________________ DATE:_____________________ 
 County Manager 

 

 
 
 
 
 
 
 
 
 

 
 
 







Michael Gardner
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